Resolution No.: 17-343

Introduced: February 7, 2012
Adopted: February 14, 2012
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Transfers of Appropriation for the Year-End Close Out of the FY11l Operating
Budget

Background

1. Section 309 of the Charter of Montgomery County, Maryland provides that transfers of
appropriations between departments, boards, and commissions, or to any new account,
shall be made only by the County Council upon recommendation of the County
Executive.

2. The County Executive recommends the attached transfers of appropriation for the
year-end close out of the FY11 Operating Budget as necessary and desirable. The
justifications for the recommended transfers, entitled “Justifications for Recommended
Transfers of Appropriation”, are also attached.

Action

The County Council for Montgomery County, Maryland approves the following
resolution:

The County Council approves the Transfers of Appropriation for the Year-End
Close Out of the FY11 Operating Budget as recommended by the County Executive.

This is a correct copy of Council Action.

te 7. Be

Linda M. Lauer, Clerk of the Council




FY 11 YEAR-END TRANSFERS OF APPROPRIATION

FUND, FUNCTION, DEPARTMENT
TRANSFERS TO:

GENERAL FUND:
Non- Departmental Accounts

Community Grants
Operating Expenses

Compensation Adjustment
Operating Expenses

Takoma Park Police Rebate
Operating Expenses

Rockville Parking District
Operating Expenses

ITPCC
Operating Expenses

Working Families Income Supplement ‘
Operating Expenses

Subtotal Non- Departmental Accounts

Total General Funds

TRANSFERS TO:
SPECIAL FUNDS: Tax Supported

Fire and Rescue Services
Persomnel Costs

Bethesda Urban District
Personnel Costs

Mass Transit

Personnel Costs
Operating Expenses

TOTAL SPECIAL FUNDS: Tax Supported

Total Tax Supported

Attachment to Resolution No.: 17-343

TRANSFERS
TO

49,220

206,310

163,590

1,650

40

1,172,880

1,593,690

7,552,570

7,048,940
39,530

2,403,850
714,450

3,118,300

10,206,770

17,759,340

TRANSFER
'FROM -
$



FY 11 YEAR-END TRANSFERS OF APPROPRIATION

FUND, FUNCTION, DEPARTMENT

TRANSFERS TO:
SPECIAL FUNDS: Non-Tax Supported

Bethesda Parking District
Operating Expenses

Silver Spring Parking District
Operating Expenses

Montgomery Hills Parking District
Personnel Costs

L

Cable TV ,
Operating Expense

Solid Waste Collection
Personnel Costs

Permitting Serviees
Personnel Costs
Operating Expenses

TOTAL SPECIAL FUNDS: Non-Tax Supported

TOTAL TRANSFERS TO

TRANSFERS TRANSFERS
TO FROM
$ | $

390,850
104,560

7,440
475,740
233,830

790,240
229,920
1,020,160

2,232,580

19,991,920



FY 11 YEAR-END TRANSFERS OF APPROPRIATION

FUND, FUNCTION, DEPARTMENT

TRANSFERS FROM:
GENERAL FUND:

Emergency Management and Homeland Security

Personnel Costs
Operating Expenses

Police
Operating Expenses

Health and Human Services
' Pe;rsonnel Costs
Operating Expenses

Finance
Personnel Costs
Operating Expenses

Leases NDA
Operating Expenses

Utilities NDA.
Operating Expenses

TOTAL GENERAL FUND

TRANSFERS FROM: »
SPECIAL FUNDS: Tax Supported

Fire and Rescue Services
Operating Expenses

TOTAL SPECIAL FUNDS: Tax Supported

Total Tax Supported

TRANSFERS TRANSFERS
TO ‘ - FROM

© 105,640
27.660
133,300
3,513,400
3,321,530
3,812,940
7,134,470
364,000
113.000
477,000

438,460

1,829,500

13,526,130

1,360,040
1,360,040

14,886,170



FY 11 YEAR-END TRANSFERS OF APPROPRIATION

FUND, FUNCTION, DEPARTMENT

TRANSFERS FROM:
SPECIAL FUNDS: Non-Tax Supported

Cable TV
Personnel Costs

Water Quality Protection Fund
Personnel Costs
Operating Expenses

Solid Waste Disposal
Personnel Costs
Operating Expenses

Solid Waste Collection
' Operating Expenses

Leaf Vacuuming
Personnel Costs
Operating Expenses

Community Use of Public Facilities
Personnel Costs
Operating Expenses
TOTAL SPECIAL FUNDS: Non-Tax Supported

TOTAL TRANSFERS FROM

TRANSFERS
TO
$ .

TRANSFERS
FROM

283,860

121,630
232.650
354,280

68,810
3.011.530
3,080,340

386,410

345,210
5,650
350,860

57,000
593,000
650,000

5,105,750

19,991,920



FY 11
JUSTIFICATIONS FOR RECOMMENDED TRANSFERS OF APPROPRIATION

. Countv Council $85,730

Operamnc expenses exceeded the budget due to an unexpected increase in profesmonal
services. Total department spending was less than the budget.

. Merit System Protection Board $4.540

Personnel costs exceeded the appropriation due to higher than budgeted health
" insurance premium contributions. Total spending was less than the budget.

. State’s Attornev $43.670

Personnel costs exceeded the appropriation because of higher than expected annual leave
payouts for retiring employees.

Operatmg expenses exceeded the appropriation due to the i mcreasmg number of cases Wh.lch
require translation services.

. Sheriff $668.470

Personnel costs exceeded the budget due to lump sum leave payouts.

Operaﬁng expenses exceeded the budget due to additional contract security costs at the Red
Brick Courthouse incurred because of the delay in the District Court opening.

. Circuit Court $263,000

Personnel costs exceeded the budget because expected lapse was not achleved

Operating expenses exceeded the budget because of higher than expected central duplicating
and juror services costs.

. Commission for Women $16,790

Personnel costs exceeded the budget due to higher than expected leave payouts.

Operating expenses exceeded the budget because of higher printing and postage costs.

. Ethics Commission $37.010

Personnel costs exceeded the appropriation due to an unbudgeted leave payout and because
of a shortfall resulting from a shift in appropriation to operating expenses to cover the cost of -
outside attorneys to support a four- month Commission investigation, which was not included
in the original budget.

. Public Information $112.490

Personnel costs exceeded the budget due to reduced chargebacks to other departments.



10.

11.

12.

13.

14.

16.

17.

18.

19.

Operating expenses exceeded the budget due to higher than budgeted printing expenses and
audio equipment rentals.

County Attorney $403,070

Personnel costs exceeded the budget because of higher than expected group insurance costs.

Operating expenses exceeded the budget due to the cost of outside contract attorneys in the
Division of Health and Human Services for work on child welfare cases.

Human Resources $154.680

Personnel costs exceeded the appropriation because expected lapse was not achieved. Total
department spending was less than the budget.

Technology Services $570,770

Personnel costs exceeded the appropriation because expected lapse was not achieved. Total
department spending was less than the budget.

General Services $886, 15{} '
Personnel costs exceeded the budget because expected lapse was not achieved and because of

unbudgeted expenditures for leave payouts and pay premiums for standby pay and shift
differential.

Housing and Community Affairs $12.870
Personnel costs exceeded the budget because expected salary charges to other funds and

lapse were lower than expected. Total department spending was less than the budget.

Consumer Protection $51.620
Personnel Costs exceeded the budget because expected savings from position abolishments,

turnover, and lapse were not achieved. Total department spending was less than the budget.

. Correction and Rehabilitation $1,574.830

Personnel costs exceeded the budget by $1,574,830 due to emergency pay, leave payouts,
overtime, and other compensation.

Police $766.090 |
Personnel costs exceeded the budget because expected lapse was not achieved and overtime
costs exceeded the budget. Total department spending was less than the budget.

Transportation $56 820
Personnel costs exceeded the budget due to leave payouts for separatmg employees. Total
department spending was less than the budget.

Public Libraries $235.770
Personnel costs exceeded the budget because expected lapse was not achieved.

Economic Development $14.510




20.

21.

22.

23.

24.

Personnel costs exceeded the budget due to leave payouts for separating employees Total
department spending was less than budget. :

NDA Community Grants $49,220
Operating expenses exceeded the budget because of encumbered grant funds.

NDA Compensation and Emplovee Benefit Adjustments $206.310
Operating expenses exceeded the budget due to an increase in claims for unemployment

insurance and the final FY10 payment was accounted for in FYI 1. Total spendmg in the
NDA was less than the budget.

NDA Takoma Pa'rk Police Rebate $163.590
Operating expenses exceeded the budget because the updated assessment data used to
calculate the rebate payment was different than assumed in the budget.

NDA Rockville Parking District $1,650

Operating expenses exceeded the appropriation due to higher than budgeted cost for part-
time employee parking. The cost for part-time employees is based on usage and a negotiated
hourly rate. Actual usage was higher than then projected.

NDA Interagency Technology Policy Coordinatioﬁ Committee $40
Operating expenses exceeded the budget due to higher than expected copying costs and

several large reports issued at the end of the fiscal year.

25.

26.

27.

28.

NDA Working Families Income Supplement $1,172.880

Operating expenses exceeded the budget due to a lower than expected refund from the State
Comptroller for uncashed checks issued and a higher number of eligible recipients than
originally estimated.

Fire and Rescue Services $7,048,940
Personnel costs exceeded the appropriation due to higher than budgeted overtime costs, less
lapse savings than the amount budgeted, and delays in processing administrative retirements.

Bethesda Urban District $39.530
Personnel costs exceeded the budget because of the higher salary costs of an employee
placed in the department due to a reduction-in-force.

Mass Transit $3,118.300
Personnel costs exceeded the budget due to overtime backfill of vacant positions.

Operating expenses exceeded the budget because of higher costs for fuel and maintenance.

. Bethesda Parking District $390.850

Operating expenses exceeded the budget due to higher costs for equipment maintenance,
motor pool, utilities, and printing.

. Silver Spring Parking District $104.560



31.

32.

33.

34,

Operating expenses exceeded the budget for credit card servicing fees, which has increased
significantly as more customers use credit cards for payment. Total Silver Spring Parking
District spending was less than the budget.

Montgomery Hills Parking District $7.440
Personnel costs exceeded the budget due to an increased allocation of staff time to this fund.
Total Montgomery Hills Parking District spending was less than the budget.

Cable Television $475.740

Operating expenses exceeded the budget due to higher than expected franchise fee revenue
that is passed through to municipalities.

Solid Waste Collection $233.830

Personnel costs exceeded the budget due to an increased allocation of Solid Waste staff
charging to the Collection Fund. Total spending in the Collection Fund was less than the
budget.

Department of Permitting Services $1,020.160
Personnel costs exceeded the budget because expected lapse was not achieved and higher
than budgeted overtime expenses, which are recovered through additional permit review fees.

Operating expenses exceeded the budget due to higher than expected lease costs resulting
from a delay in the larger County reallocation of lease space and increased motor pool costs.



Causes for the projected appropriation surpluses, which are to be transferred, are listed
below:

1. Emergency Management and Homeland Security $133.300
The surplus in personnel costs is because of higher than expected lapse.

The operating expense surplus is due to the FY 11 Savings Plan reductions including reduced
~ spending on phone lines and printing and paper costs.

2. Police $3.513.400
The operating expense surplus is primarily attributed to the following: a significant reduction
in charges by the speed camera vendor associated with a drop in the number of paid
citations; the FY 11 Savings Plan for the department; an overall reduction in operating
expenses due to the procurement exemption process and tightened internal controls.

"~ 3. Health and Human Services $7,134,470

The personnel cost surplus is due to the hiring freeze, which delayed recruitments and
caused higher than budgeted lapse.

The operating surplus is due to the following factors: a delay in the Cordell house projects,
savings in the IHAS program, savings in the My Turn Program, contract savings in the
Linkages to Learning program, savings in miscellaneous operating expenditures, and savings
.in telephone charges. :

4. Finance $477,000 :
The personnel cost surplus is the result of detailing staff to the CIP Technology
Modernization Project to assist with ERP implementation activities and lapse generated from
an unusually large number of vacancies due to position turnover and staff retirements.

The operating exﬁense surplus is the result of a delay in executing a contract by the end of
June for the Tyler Application Support Provider (ASP) for the MUNIS Tax Application
Services. The contract was executed and encumbered in FY12.

Leases NDA $438.460
The surplus is due to leased locations getting a reduced level of services, comparable to
owned locations, resulting in cost savings.

L

6. Utilities NDA $1.829.500
The operating expense surplus is due to lower than budgeted consumption and charges for
electricity, natural gas, and water and sewer costs.

7. Fire and Rescue Services $1.360,040
The operating expense surplus is due to the FY11 Savings Plan, which reduced local fire
department operating expenditures, and reduced professional services expenditures due to
repeal of the ambulance fee.




10.

11.

12.

13.

Cable Television $283.860
The personnel cost surplus is due to the F'Y11 Savings Plan, which included lapse from
several positions. »

Water Quality Protection Fund $354.280
The personnel cost surplus is due to higher than expected lapse.

The operating expense surplus is due to lower than budgeted expenditures for stormwater
facility maintenance.

Solid Waste Dlsposal $3,080,340

The surplus is due to the following factors: the Residential Recyclmg program had savings
because new contracts, fuel, and inflation were all lower than expected; reduced Transfer
Station equipment costs; the Residential Household Hazardous Waste program reduced
advertising and marketing costs and gained efficiencies in handling paint materials; both the
Commercial and Multifamily Recycling programs deferred work in order to lower
expenditures; and yard trim composting capital equipment costs were lower than expected.

Solid Waste Collection $386.410

The operating expense surplus is because of lower than expected collection contract costs.

Leaf Vacuuming $350.860 :
The surplus in personnel costs is because less staff time was spent collecting leaves durmg

_the fall leaf collection program.

Community Use of Public Facilities $650,000

The surplus is due to reduced reimbursements to MCPS for community use of its facilities.
More use was scheduled during the week rather than the weekend in FY11 compared to
FY10, which reduces the cost to reimburse MCPS staff.

rJ



FY11 DEPARTMENT EXPENDITURE (THRU PERIOD 13)

Tax Supported Funds
_“General Fund

Board of Appeals
ey PEFSONNE Costs 510,210.00 493,148.38 o 0.00 49314838 7 | 17,061.62
Operating Expenses ] ) 57,173.68 54,548.9 2,071.04

Dept Total 67,383.66
Board of Elections . -
sppy | ersonnel Costs 3899,640.00 3,636,680.16 - 0.00 3,636,660.16 T 62,979.84
Operating Expenses 4,285,350.01 3,359,234.24 406,801.40 3,768,035.64 519,314.37

Dept Total 984,990.01 995,894.40 6,8 102,695.80. 2,29

Circuit Court ’ o
wopy | Personnel Costs _ 7.694,820.00  7.849,390.91 . 0.00 7,849,390.91° - "1711154,570.91
Operating Expenses 2,413,244.11 2,315,895.57 205,766.06 2,521,661.63 -108,417.52
Dept Total: %5 110,108,064:11 . * 2" 10,165,286.45 05,766.08 1 10,371,052.54 1 262,088.43

Commission for Women
Personnel Costs ) 799,420.00 | 813,267.74
Operating Expenses -81,880.00 . 84,818.65

Dept Total: : 81,300.0 98,086.3

813,267.74 © 13,847.74-
84,818.85 : -2,938.,65
898,08 {

170PT

Consumer Projection

soner Personnel Costs 1,848,090.00  1,899,704.93 0.00 1,899,704.93
Ooperating Expenses 231,110.00 120,269.63
Dept Total: ° ,079,200.00° 2,018,
Correction and Rehabilitation
- Personnel Costs 55,148,820.00 56,723,645.78 ":1,574.825.78
Operating Expenses 6,657,420.00 8,164,772.43 348,057.90
County Attorney . )
sper | Fersonnel Costs ©4,211,300.00 4,366,731.44 . 0.00 -155,431.44
Operating Expenses 352,535.84 583,940.57 16,219.36 -247,623.89

5

County Council . ) ) .

Personnel Costs . 8147,300.00 7,955,867.31 0.00 7.955857.31 - - 191,432.69
Operating Expenses 613,288.16 630,312.04 68,700.01 899,012.05 -85,723.89
8,760,588.16 8,586,179.35 8870001 8,654,879.38

010PT

County Executive
Personnal Costs 4,196,42000  3.984,189.99 0.00 . 396416999 - 23225001

130PT . . A
) Operating Expenses 750,078.00 395588.28  286,657.16 882,245.44 67,832.56

Dept Total: . 946,498.00 359,758.27 2886,657.15 ,646,415.43
Economic Development . o
. Personnel Costs , 3,718,200.00 3,733,709.05 0.00 - 3,733,708.05 " -14,509.05
Operating Expenses 2,585,950.00 2,470,101.17 22,836.32 2,493,037.49 72,512.51
Dept Total: 285,150.00 203, 2 26,7 :
Emergency Management and Homeland Security ,
wopy  PerSonnel Costs ' 105644000, ©  945117.94 '945,117.94 7 111,322.08
QOperating Expenses ’ 3§1‘ .§5O 00 “‘1.5()',‘}?0:89' ‘

227 .930.70 123,719.30
1,173,048.64 841,36

Dept Total: 1,408,090.00 1.095,608.83 |
Environmental Protection
Personnel Costs 1,481,980.00 1,456,654.68 - © Q00 1,456,654.68 _-_.25,‘335.32

BODPT
Operating Expenses 507,532.00 393,458.00 429,355.09 ?8,276.9‘!_

Dept Total: 389,622. 50, 6,009.77 ]
Ethics Commission
wopy  Persennel Costs 194,650.00 231,658.28 231,668.28 " -37,008.28
Operating Expenses 23,800.00 19,090.06 18,090.08 4,509.94
DeptToal: | ateasmon o zmaass Cmonias s
Finance ' . '
oy ersONnel Costs 8,207,170.00 7,842,625.54 , 0.00 ' 784262554 = 364,544.48

Operating Expenses 1.248,251.00 416,389.08 575,457.27 991,856.33 -. _ - 257,394.67
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Dept Total: (7" 9,456.421.00 259,024, 575,457, 83448187
General Services -

60PT Fersonnel Costs 13,732,260.00 " 14,618,405.08 ) 0.00 14,618,405.08 - -886,145.08
Operating Expenses 13,840,550.00 12,702,148.87 612,522.95 13,314,672.82 525,877.18
Dept Total: .. " "27,§72,810.00 > 27,320,554 12,522,957, 27.933,077.9 )
Health and Human Services '
S00PT Personnel Costs 104,544,180.00 100,750,508.85 . 0.00 100,750,509,85" 3,793,670.15
COperating Expenses 73,516,131.41 68,087,709.04 1.313,227.37 68,400,836.41 : 4,115,185.00
Do Total: 77778,060,31141 T Tem a0 8T 4340 227, THT0ASH ddezs T 7 00e s S
Housing and Community Affairs : o
750PT Personnal Costs S 3,30-9‘940.00 o 3,322,807.27 . "0.00 3,322,807.27 L -12,867.27
Operating Expenses 591,750.00 516,267.06 21,146.56 537.413.82 54,336.38
Dept Total: 77130015000 ’ 50,20
Human Resources
S30PT Personnel Costs - 4,003,180.00. = . 4,247,855.01 ) 0.00 4247 85501 -154,675.01
Operating Expenses 2,153,823.59 1,567,445.95 170,920,60 1,738,386.55 415,457.04
Dot ot ia2mo0ad T satsanbes T Tirmmaznse T sse s | aso ey

Huinan Rights ‘
Personnel Costs 1,599,730.00 | 1,468,065.43 . ) 0.00 1,468,065.43 131,664.57

OPT
46 Operating Expenses 139,117.08 100,127.83 447.05 100,574.68 38,542.37

Dept Total: ,738,847.05 568,193 568,640
Inspector General :
wpey | Personnel Costs - 500,290.00 41222321 . 0.00 41222327 | 88,066.73
Operating Expenses 159,851.37 37,832.71 8,831.37 45,464.08 113,387.29
Dept Total: /""" 60,1413 19,885.95. a1 58,5873 iz,
Intergovernmental Relations :
oy PErsONNEl Costs 72254000 686,083.03 0.00 686,083.03 36,456.97
Operating Exp‘enses 86.420.90 N 705544

Dept Total: % . 808,960.00, 756637
Legisiative Oversight
30PT Personnel Costs : 1,192,260.00 1,145,346.98 - 0.00 T 114534888 | . . 46,913.02
Operating Expenses 54,160.00 21,084.98 0.00 21,094.98 33,065.0?
Dept Total: 246,421 166,441 9 66,441,96 04

Management and Budget

30PT Personnel Costs o 3.,211,250'.00 . 3108,020.02 - - 0.00 3108,020.02
Operating Expenses 107,540.00 95,504.25 105,666.25
‘ Dept Total: 3,318,790, 320152427 3,711,586.2
" Merit System Protection Board
caoPT Personnel Costs . 132,810.00 - 137,441.63 .00 137,441.63 r -
Operating Expenses 5,884.85 §,018.17
Dept Total: 43,336.48 43,459
NDA - Arts and Humanities Council
agv17 Operating Expenses 4,860,663.28
Dept Total 1,872 ,860,663.2
NDA - Boards, Committees and Commissions
5v2s  © QOperatling Expenses 17,918.89
Dept Total S AT,918:¢
NDA - Charter Review Commission
99v2r Operatfing Expenses

Dept Total
NDA - Community Grants.

g5vis Opérating Expenses 4,670,590.24 434460449  375,196.04 4,719,800.53 49,2102
Dept Total ,670,590.24. 4,604.4¢ 375,196.04 - 4,719,800.5 9,210.29°

NDA - Compensation and Employee Benefit Adjustments
avps | Personnel Costs : 1,088,070.00 733,369.81 . 0.00 733369.81 35470019
Operating Expensas ©40,710.00 846,718.12 301.00 847,017.12 -206,307.12
Dept Total:. ** 1,728,780.00 - 1,580,085.93 . . - .301.00 ;" .1580386.93 ' 114339307

NDA - Conference and Visitors Bureau
99V16 Operating Expenses 700,708.73 609,607.50. . 61,102.23 700,709.73. . . . 000
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NDA - Conference Center

38v18

NDA -

98gv21

NDA -

99V3s

NDA -
29vo8

NDA -

V02

NDA -
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NDA -
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NDA -
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NDA -

Sgv2s

NDA -
9vi2

- Judges Retirement Contributions

Latest Budget(A)

DeptTotal: ;- ..70070973 .. 60960750 : .- 91,102: 700,708.73

Personnel Costs ) 118,170.00 100,215.92 0.00 100,215.92 15,954.08
Operating Expenses 451,230.00 369,9684.00 . | 0.00 . © 369,964.00 81,266.00
Dept Total; . 1567,400.00 '470,179.92 :

County Associations )
Operating Expenses 72,710.00

72,708.00

Dept Total: { 72,710.00
Desktop Computer Modernization
Operating Expenses 3,834,646.13 844,798.82
Dept Total: 7" < - 3,834,646.19 644,789.82 -

Grants To Municipalities in L:eu Of Shares Téx
Operating Expenses 28,020.00

28,011.89

Dept Total: .
Group Insurance Retirees
Operating Expenses 31,098,730, 00 © 31,096,730.00 31,088,730.00
: Dept Total: ;- 31,096,730.00 - 731,096,730.00. 1,096,731
Historical Activities .
Operating Expenses 237 090.00 287,090.00 287,080.00
Dept Total: 287,090.0 287,090.00 .

Homeowners' Association Road Mamtenaace Relmb.

Operating Expenses 16,000.00 ° '

Dept Total: 6,

Housing Opportunities Commission
Operating Expenses

Dept Total:

18, 000 01

16,000.01

- Inauguration and Transition

Operating Expenses
Dept Total:
Independent Audit
Operating Expenses
Dept Total:
Interagency Technolicy, Policy, and Coordlnatlon Commission
Operating Expenses
Dept Total:

$,038.90

Personnel Costs 3,500.00
Dept Total: | 3,500.0
Leases ) W
Parsonnel Costs ' ) 0.00 - ~18.54. - 000 .. -1854°
Operating Expenses 20,995,809.35 20,502,302. 46,30 20,557,348.52
Dept Total: 809.35 20,502,883, ! '
Metro Washmgton Council of Govemments

Operating Expenses 754 300 00 742,928.00 742,928, 00
Dept Total: 12,928, 742,928.00 ¢
Montgomery Coalition for Adult Engllsh theracy
Operating Expenses 717,850.00 717,850.00 c.00 717,850.00 0.0
Dept Total: _' 00"
Municipal Tax Duplication
Operating Expenses 6,662,120.00 656,131, : 0.00 6,656,131.00 ° 5,989.00
Dept Total: ¢ 0
Prisoner Medical Services
Operating Expenses 10,000.00 0.00 0.00 0.00 10,000.00
Dept Total: 10,000.0 . oos o8 [
Public Technology, Inc
Operating Sxpenses R 20 OOO 00 20,000.00 0.00 20,000.C0
- Dept Total: - LT 20,000 20,000.00-

Risk Management {General Fund)
Operating Expenses 16,861,89C.00 16,699,457.99 - 0.00 16,689,457.99 -« . 162432.01
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Dept Total:
NDA - Rockville Parking District

98v31 Cperating Expenses 381,380.00
Dept Total: 381,390:00

| 182432.01

16,809,457.99

16,851,890,00

16,699,457.99- ¢ -
383,039.97 383,039.97

-1,648.97
- 383,039, 6499

NDA - State Positions Supplement
99V03 Personnel Costs 133,150.00 98,940.09
Dept Total: 33,150.00 '98,940.0
NDA - State Property Tax Services
99v37 Operating Expenses 205,760.00 : 114,207.23 .00 < 114,207.23
Dept Total: 205,760,00 4,207.23 .00 207
NDA - State Retirement Contribution
gavo1 Operating Expenses 1,030,360.00 1,030,360.00
Dept Total: 030,360,00. 030,360.0¢
NDA - Takoma Park Library Annual Payments :
99v10 Operating Expenses 100,950.00 100,850.00 100,950.00 -
Dept Total: 100,950100 100,950, +100,950,0
'NDA - Takoma Park Police Rebate
99v09 Operating Expenses 717.,580.00 881,162.00 881,162.00
Dept Total: 717,580, 1,162. 81,162.0

NDA - Utilities

29V Operating Expenses 28,830,440.00 26,800,937.48
Dept Total: 8 639,440 30 26,800,937 .48 ;
NDA - Working Families Income Supplement
sov2a Operating Expenses 11,788,200.00 12,961,074.42
Dept Total: 11,788,200.00:° . 12,981,074.42]
Police
0T Personnel Costs 194,650,710.00 195,416,798.95 0.00 - 195,416,798.85 . . ~-766,088.95
Cperating Expsnses 35,874,756.05 26,895,804.00 1,396,836.51 28,292,740.51 7,382,015.54
Dept Total: 222,312,7¢ 56,836 3 15926.59,
Public Information -
23087 Personnel Costs i 3,813,460.00 . 3,849,948.64 - 3,849,948.84}”» - -36,488.64
© Operating Expenses . “1.146 890.00 1 02%%41 01 14322_’2,85?.‘92 -75 995.9.%

Dept Total: ,072,834.5
Public Libraries

Parsonnel Costs

24,3‘1’8,940_00 Vo 24,614,703.97 . - 24,614,703.97

TIoRT Operating Expensas 3,576,638.82 4,247,186.89
Dept Total: DSty
Regional Services Centers ; )
<8PT Personnel Costs 1,930,150.00 1,915,186.98 g.00 1,815,166.98 - 14983.02
Operating Expenses 826,895.02 514,338.04 523,864.96 303,030.08
Dept Total: £ 757,045.02 29,505.02 20519
Sheriff
- Personnel Costs 17,742,580.00 - 18,267,588.60 T 0.00 - - - 18,267,589.60 . -524,399.60
Operating Expenses 1,761,000.15 1,884,666.60 19,798.33 1,804,465.93 -143,46578
Dept Total: ¥1% “Ho503.850.15 % 1 2052286.20, 799337 28,726 a8
State's Attorney
P Personnel Costs 11.845,550.00 11,855,348.18 -~ 0.00 11,855,348.18 - . - -9,788.18
Operating Expenses 488,607.00 525,034.35 7.434.73 532,469.08 3,86208
Dept Total: - 12,344,157.00 " 380,382:53 CTA3RTY 17.26 56026
Technology Services
i Personnel Costs 14,366,490.00 . ... 1493725487 ... .. . . 000 . 14,937,254.67 -570,764.67
Operating Expenses 13,090,147.25 10,398,615.75 1,710,633.29 12,109,248.04 980,898.21
Dept Total: = . 27,456,637.2 25,335,870.42 10,633.29 27,046,503.71 $10,133.54
Transportiation . ,
scoRT Personne! Cosis 26,584,730.00 26,651,543.07 0.00 26,851 543.07 -56,813.07
Operating Expenses 28,853,138.75 25,279,152.19 2,269,101.85 27,548,253.84 1,314,885.81
Dept Total: |/, | 55,457,869.75 "1 . . 51,930,695.26. 2,269,101.65 - °54,199,796.91 - . - 1,258,072.84

Zening and Administrative Hearing .
050PT Persannel Costs 439,910.00 . 430,568.11 . 0.00 - 430,568.11- - . - 9,341.89
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050PT Operating Expenses 110,282.24 80,333.70 1,002.24 81,335.94 48,846.30

DeptTotal: .. -~ - 550,182.24 48090181 . .-, . .1,00224° - ' 491,904.05 - /58,288,198
General Fund Total 3 e ' e
Fire
Fire and Rescue Services o o .
ey | Personnel Costs 150,979,167.00 158,028,100.23 0.00 158,028,100.23 | -7,048,933.23
Operating Expenses 29,703,191.38 28,043,341.02 299,800.69 28,343,141.71 1,360,049.67
Dept Total: - .- 180,682, 358 38 ; 188 071 441 257" 27 388 80069 . 5 75.685,883,56
» Fire Totalg e i :
Recreation
Recreation )
720PT Persorinel Costs 15,987,020.00 15,529,81041 - 0.00 15,528,810.41
Operating Expenses 9,909,650.00 8,049,207.82 43550445  8.484712.28

Dept Total: |
Recreation Total B

25 23 579, 018.23 %

896 870 00

Bethesda Urban District

Regional Services Centers
Personnel Costs 62,860.00 102,483.56 0.00 102,483.56
Operating Expenses 3,285,760.00 3 273, 574 30 3,958.3¢ 3,277,533.64
Dept Total: 3,348,720.00" '3,956.34 13.380,017.2(

Bethesda Urban District Total 2

18DPT

Silver Spring Urban District

Regional Services Centers
Personnel Costs ' 1,768,200.00 1,510,317.49 0.00 1,510,317.49 257,882.51
Operating Expenses 993,174.39 701,695.97 178,170.35 880,886.32 112,308.07

Dept Total: : 37439 ¢ 2 A6 179,170 (2,391.184.F g

Silver Spring Urban District Total&

-Wheaton Urban District

18DPT

Regional Services Centers )
Personnel Costs 1,017,250.00 -985,004.47 ’ Q.00 985,004.47 . 32,245.53
QOperating Expenses 426,530.95 300,694.48 68,768.51 370,463.99 56,066.98
‘ Dept Total: "5 1,443,780.95 =" "/ 1,285,698.9 69,76 355,468.4¢ 3245

Wheaton Urban District Total 3

180PT

Mass Transit

Transportation
Personnel Costs ) 57,898,810.00 60,302,658.82 . 0.00 80,302,658.82 -2,403,848.82
Operating Expenses 45,083,080.71 45,182,525.08 615,013.24 45 797 538 32 -714,447.61
Dept Total: ¥ ©'102,881,900.71" 105,485,183 5,013.24’ g

Mass Transit Tota ; : i ehEy V

500PT

Economic Development Fund
Finance

Personnel Costs 12465000 - 121,88217 . 000 - 121,88217 . - .. 2,767.83
Operating Expenses ) 1,453,818.00 630,000.00 0.00 630,000.00 . 823,916.00

Dept Total: ‘ ‘ '
Economic Development Fund Total

320PT

LatestBudget (A} - g - YTDEncumb (C)  YTD Total Exp. (B+C) \Iariance{A;(B'l-C)):

Non-Tax Supported Funds

Montgomery Housing Initiative -
Housing and Community Affairs )
Perscnriel Costs 1,436,080.00 1,353,393.50 0.00 . 1353,393.50 | B82,866.50
Opsrating Expenses 18,788,567.72 '8,735,785.69 268,543.40 7,002,328.08 11,787,668.63

Dept Total: ¥, "f'znzza 057.72 4. 8,089,173,19 ¢ 77 285 543.40 1 :
Montgomery Housing Initiative Tota

TEDPT
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Cable TV

. Technology Services
wppy | Personnel Costs 2,838,690.00 2,408,335.22 0.00 240633522 43235478
Operating Expenses 8,134,610.06 7,887.422.12 722,925.14 8,610,347.25 -475,737.20
7174 10,973,300, os 10,293,757.34 72282514 v 248 “43,382.42
e

Cable TV Total
Water Quality Protection
Environmental Protection

- Personnel Costs - '3,961,830.00 '3,839.998.60 - - - 000 - 3,839,098.60 121,631.40
Operating Expenses 7.717.216.87 5,976,018, oa 1,508,544.52 7,484,562.60 232,654.27
: Dept Total: """ 11,678,846.87 . ';"9 516,016.68 7 1,508, 544 52, 1,324, ; 4
Water Quality Protection Total 3 S
Liquor
Liguor Control . )
450PT Personnel Costs ~ . 24,486,900.00 © 24,461,859.65 - 0.00 24,461,859.65 25,040.35

Operating Expenses -
Dept Total: |~ '~

18,575,924.90 _ 18,015143.65 - -81,660.14 15,933,489.51 2,642,435.39
43 062,824.98 *"40,477,009.30 -81,660.14 '40,395,345.16 2867, A75. 74

Liquor Totaln;?
Solid Waste Disposal
Environmental Protection :
wopy | Fersonnel Costs " 8,880,630.00 - 8,811,818.04 R X 8,811,818.04’ £8,811.96
Operating Expenses 96,819,738.71 83,721,692.85 10,086,507.57 93,808,200.42 3, 011 £39.29
Dept Total: =%~ 105, i 9’2,533 510 39 2 3

Solid Waste Disposal Total
Solid Waste Collection
Environmental Protection

80DPT Personnel Costs 1,100,750.00 ©1,334570.15 . .00 1.334,570.15 . - -233,820. 15
Operating Expenses 5 785 053 54 ) 4,960,683.02 417,955.51 5 378.638‘353 386 415 01
Dept Total: : 6,295,253.1" ¥ 51 7432 g
Solid Waste Collection Total?
Leaf Vacuuming

Transportation

wppy | Tersonnel Costs Lo 345218000 . 271966756 0 000 ©  2719867.56 73251244
Operating Expenses 1,851,160.00 1,845,508.23 0.00 1,845,508.23 5, 651 77
Dept Total: e B BSOS T A
Leaf Vac(xuming Total W
Community Use of Public Facilities ’
Community Use of Public Factlities :
sper | Fersonnel Costs . 2,191,430.00 - 2,134,172.83 - 0.00. 213417293 57,257.07
Operating Expenses 7,134,410.00 6,540,741.35 383.08 6,541,124.41 593,285.59

Dept Total: *9,325,840.00 " 8,674, 914 zs "383.08 . """s 675, 297 34 g -650,542.58
Community Use of Public Facilities Total = 25 ALY e ; R :

Bethesda Parking

Transportation ;

Personnel Costs - So. 1,84824000 0. 1,668,894.57 - s 000 1,668,99457 .

Operating Expenses 9,557,317.85 9,397,684.51  550,475.26 9,948 159.77
Dept Total: 55 o g SN

Bethesda Parking Total 52

Silver Spring Parking

500PT

Transportation
J— Personnel Costs 1,887,080.00 1,875,054.11 0.00 187508411 11202580
Cperating Expenses - 9,025, 97° 0o 7,758, 412 41 1.374,118.84 9,130,531.25 ' -104 552.25

Dept Total: *
Silver Spring Parking Totfa

Montgomery Hills Parkmg
Transportation

11,013,059.00 "9,631,466.52

1,005.585.36 - 7,473.84
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Personnel Costs 37.810.00 - 45,042.36

et 0.00 45,042.36 7.432.36
Operating Expenses A 85,965.61 - 60,860.42 16,127.52 77.087.94 8,877.67
Dept Total: 575.61 k 6,127.52 122,130.3¢

Montgomery Hills Parking Total
Wheaton Parking

Transportation .
- Personnel Costs 310,280.00 ) 306,260.44 . 0.00. ' 30626044 4,019.56
Operating Expenses ?41 413.84 740,460.21 101,246.73

841,706.94 98,706.90
147,867.38

Dept Total: =
Wheaton Parking Totali

Permitting
Permitting Services .
S— Personnel Costs ) ) 19‘306,190‘.09 oo 20,096,428.01 . | . 0.00 " 20,096,429.01 T -790,239.01
Operating Expenses 4,845,230.00

4 31'5,31 ?.45 158,829.56 5,075,146.01 :22_9”,91 6.01"
5.012,745.46 1,020,155.02
L lieaidaan
227,608,431.13

Dept Total:

158,826,567 28474,875.02

Y Fund Type Character Latest Budget (A} YT Actual (B YTD Encumb (C} | ¥TD Total Exp. (B+C)  Variance {A-(B+C))

Tax Supported Funds

Aot Personnel Costs 758,895,487.00 767,259,068.23 0.00 767,259,089.23 -8,363,582.2
Operating Expenses 4_24,1 10,545.9 390,860,584.75 §39,753.21 403,500,337.38

‘ __A01 Total 183,006,032.92 158,119,653.98 2,639,753.21 :74,170,759,407.49
Non-Tax Supported Funds : . .
‘/‘m Personnel Costs 71,838,670.00 71,053,596.14 0.00 71,053,596.14
Operating Expenses 18%24»4,019 10 15_(3‘.5543834 a9g 15,121 .)996.9?
A02 Total '64.032,589.10 5,121,596.97

Grand Total

Time rum: 17242012 9:14:37 AM
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